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How Many Are We?

3
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Our Educated Guess

4
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Our Educated Guess

• Somewhere between 250,000 
and 500,000 individuals.
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Our Educated Guess

• Somewhere between 250,000 
and 500,000 individuals.
•Approximately 1 or 2 out of 

every 1,000 Americans.
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Todayʼs Topic

5

The 99.9% of American taxpayers and voters who are 
not our peers and do not speak our tribal dialect.
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Today’s Workshop Is About

6

Preach to the Choir!

Not Preaching to the Choir!
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Todayʼs Topic

7

The 99.9% of American taxpayers and voters who are 
not our peers and do not speak our tribal dialect.
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How Well Do 
We Know Them?

8

A survey of 12,000 Americans
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What’s the X Factor?

9Reminded others to be environmentally conscious
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What’s the X Factor?
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Reminded others to be environmentally conscious
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What’s the X Factor?

10Voted for the candidate with the best environmental record
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What’s the X Factor?
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Voted for the candidate with the best environmental record
Tuesday, October 9, 2012



What’s the X Factor?

11Recently donated to environmental causes
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What’s the X Factor?
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What’s the X Factor?

11Recently donated to environmental causes
Tuesday, October 9, 2012



Tuesday, October 9, 2012



Confidence in
Themselves 
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Group B agrees with this statement:

“The actions of a single person like me 
wonʼt make any difference…”
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Group B agrees with this statement:

“The actions of a single person like me 
wonʼt make any difference…”
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Group B agrees with this statement:

“The actions of a single person like me 
wonʼt make any difference…”
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Key Point
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Key Point
• If you can convince your audience 

that:
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Key Point
• If you can convince your audience 

that:
✓Others will do their part, too
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Key Point
• If you can convince your audience 

that:
✓Others will do their part, too
✓Their collective action will make a 

difference
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Key Point
• If you can convince your audience 

that:
✓Others will do their part, too
✓Their collective action will make a 

difference
• Then they are twice as likely to take 

action for the environment than if you 
fail to convince them of these things
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Local residents think 
what you do is 

important and they 
want you to succeed.
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Water is a High Priority
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Water is a High Priority
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Water is a High Priority
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Water is a High Priority
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Poor communication saps the 
audienceʼs confidence in 

themselves. Thatʼs one way 
we preach to the choir.

20

Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



Tuesday, October 9, 2012



TMDL
Impervious surface

Hydrograph
Nonpoint source pollution

And so forth…
And so on…
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Whatʼs A Watershed?

30
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Whatʼs A Watershed?

31
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Whatʼs A Watershed?

31

48%52%

Correct Answer
Incorrect Answer
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Poor communication excludes 
many taxpayers and voters. 

Thatʼs another way we preach 
to the choir.

32
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Whatʼs A Watershed?
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Whatʼs A Watershed?

33

Itʼs a drain pool!
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Whatʼs A Watershed?

34
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Whatʼs A Watershed?

34
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Whatʼs A Watershed?

35
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Whatʼs A Watershed?

35

Water...Shed...? 
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Whatʼs A Watershed?

36
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Whatʼs A Watershed?

36
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Whatʼs A Watershed?

37
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Whatʼs A Watershed?

37

Where 
you go to the bathroom? 

Tuesday, October 9, 2012



Whatʼs A Watershed?

38
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Whatʼs A Watershed?
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Whatʼs a Watershed?

39
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Whatʼs a Watershed?

39

I donʼt 
Know
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Whatʼs a Watershed?

40
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Whatʼs a Watershed?

40

0%
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35%

53%

70%

67%65%
56%

21%
% who chose the correct answer, by residence

Rural Suburb
Small Town City
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Whatʼs a Watershed?

41
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Whatʼs a Watershed?

41

Sweating, I guess? 
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Whatʼs a Watershed?

42

English First Language
English Second Language
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Whatʼs a Watershed?

42
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English First Language
English Second Language
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Sustainable Development

43
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To communicate 
successfully, you must 

calibrate your 
message to your 

intended audience
44
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Meet Your Citizens

45
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Taxpayers & Voters
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important

Tuesday, October 9, 2012



Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
• 5 men, 5 women
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
• 5 men, 5 women
• 5 with below average intelligence and/or education
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
• 5 men, 5 women
• 5 with below average intelligence and/or education
• 4 follow news
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
• 5 men, 5 women
• 5 with below average intelligence and/or education
• 4 follow news
• 3 college grads
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Taxpayers & Voters
• 8 would tell a pollster that clean water is either 

“somewhat” or “very” important
• 6 Caucasians, 4 minorities
• 6 voters
• 5 men, 5 women
• 5 with below average intelligence and/or education
• 4 follow news
• 3 college grads
• 2 speak English as a second language
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Taxpayers & Voters
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Taxpayers & Voters

• No scientists or engineers (just 4%)
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Taxpayers & Voters

• No scientists or engineers (just 4%)
• Nobody lives on a farm (just 2%)
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Taxpayers & Voters

• No scientists or engineers (just 4%)
• Nobody lives on a farm (just 2%)
• No National Geographic Magazine readers 

(just 1.4%)
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Taxpayers & Voters

• No scientists or engineers (just 4%)
• Nobody lives on a farm (just 2%)
• No National Geographic Magazine readers 

(just 1.4%)
• No NPR Science Friday listeners (just .04%)
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Taxpayers & Voters

• No scientists or engineers (just 4%)
• Nobody lives on a farm (just 2%)
• No National Geographic Magazine readers 

(just 1.4%)
• No NPR Science Friday listeners (just .04%)
• No conservation professionals (just .01%)
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Exercise #1

Demographic Factor Statistically Higher 
Vocabulary/Confidence

Statistically Lower 
Vocabulary/Confidence

Gender Male Female

Age Middle Aged Younger, Older

Education B.A. and Higher Junior College and Less

Race Caucasians All Others

Income Higher Lower

Residence Rural, Suburban Urban

Tuesday, October 9, 2012



Exercise #1: 
Anticipate Confidence Levels

• Review the piece of professional shoptalk provided
• Get to know your 10 everyday citizens, imagine 

them reading this piece
• Put them in order from #1 (Least Intimidated) to 

#10 (Most Intimidated) reading it
• It’s not about whether they agree with it.
• You decide whether their demographic traits or 

personal story are more important
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Before You Go...

• Please put your characters in a neat 
stack

• Please put your Shop Talk piece on top 
of the stack

• You will work with these materials 
again in our next session.
• When you return, sit with your 

same group at the same table. 
50
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QUESTIONS

51
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